
1Trust our knowledge and expertise

Education Welfare



Dedicated to improving attendance in 
educational settings by putting children at 
the heart of everything we do.
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“The service we currently receive 
from the EWS is excellent.  I 
work alongside our EWC and 
she has a consistent, caring and 
professional approach in her 
communication with the school, 
parents and outside agencies.  
Her valuable input has proved 
extremely supportive in dealing 
with some cases very complex 
cases at Purley Oaks.” 

Carol Payne
Attendance Officer 
Purley Oaks Primary School

Get in touch
If you would like further information on the services and support we can offer do not 
hesitate to get in contact with us: 

 020 8241 5468
 educationwelfare@octavopartnership.org

Alternatively please visit www.octavopartnership.org where you can find details on 
our services and the entire Octavo Team.



Octavo’s Education Welfare Services
At Octavo’s Education Welfare Service (EWS) we strive to promote attendance, 
punctuality and welfare by offering effective attendance focused interventions 
through strategies that support the whole establishment, targeted support, 
thorough pupil/family casework, partnership working with relevant local 
agencies and a swift response to the changing needs of the institution. 

We respond to local needs and to changes in relevant legislation and guidance 
via the termly Attendance Coordinators Network meetings which support 
different groups of attendance professionals, covering a range of relevant topic 
areas. Our aim is to identify and respond to such needs and to develop products 
and services which effectively meet the needs of our customers.  

Benefits
• Extensive knowledge and expertise in attendance and welfare matters 
•  Experience supporting a range of educational establishments including primary,  
 secondary, special schools, alternative provisions and pupil referral units 
•  Experience in working with school staff on a range of complex individual cases,  
 liaising with other agencies and operating in-line with relevant guidance and  
 national best practice
•  A proficient understanding of the Staged Intervention Approach to Attendance and  
 the role of the Local Authority (LA) 
•  Extensive local knowledge from working closely with relevant professionals within  
 the LA, allowing for a smooth escalation of enforcement cases, where appropriate.
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Passionately delivering high standards 
and quality performance



• Undertaking Early help assessments  
 and making appropriate referrals
•  Coordinating support for pupils/ 
 families as Lead Professional
•  Function effectively as part of a  
 multiagency team, where appropriate
•  Undertaking home visits and 
 providing home visit reports
•  Undertaking initial stages of 
 enforcement action followed by a 
 referral to EWS in the LA for
 Stage 3 Intervention
•  In-house Attendance Officer Support 
 and Supervision (available ad-hoc also)

Platinum Package
Weekly Visits - 39 x 6 hour sessions 
(1 day) over the academic year

The Platinum Package may 
incorporate a wide range of support, 
including those featured in the Gold 
Package and those listed below:

• Data report providing an analysis of  
 attendance data, measuring impact
• Tracking attendance of vulnerable  
 groups implementing strategies to  
 improve attendance
• Thorough follow through of cases of  
 Persistent Absentee pupils
• Greater emphasis on Early  
 Interventions, based on attendance  
 data from previous year
• Regular monitoring and swift delivery  
 of subsequent interventions
• School is offered enhanced support, 
 training, guidance/supervision
• More opportunities to devise valuable,  
 preventative strategies
• Increased level of targeted support
• Innovative resource development

Annual Packages

Silver Package
Termly Visits - 3 x 3 hour sessions 
(half day) over the academic year

Half termly Visits - 6 x 3 hour sessions 
(half day) over the academic year

The Silver Package can incorporate a 
variety of support, including:

• Whole school assemblies/Parent   
 induction presentations for nursery  
 and reception years
• Early Intervention Meetings with   
 parents
• Whole school data analysis; identifying  
 strengths and areas of focus, action  
 plannings
• Monitoring of Persistently Absent  
 pupils (under 90%), giving advice/  
 guidance on next steps
• Reviewing of whole school attendance  
 management systems (rewards/  
 sanction schemes)
• SIMs demonstration of how to   
 draw data and reports for analysis or  
 monitoring
• 1:1/small group customised tutorial  
 on any areas where support is  
 required

Gold Package
Fortnightly Visits - 19 x 3 hour sessions 
(half day) over the academic year

Weekly Visits - 39 x 3 hour sessions 
(half day) over the academic year

The Gold Package may incorporate 
the services detailed in the Silver 
Package and those listed above 
depending on the requirements 
of the school and level of service 
purchased:
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Additional Services
We have a range of services 
which can be purchased on an 
‘ad hoc’ basis in addition to our 
contracts. We are highly skilled 
professionals and able to adapt 
our offer depending on your 
need. If you need a service that 
is not in our brochure, please 
contact us to discuss your 
requirements.

Punctuality Package
The Punctuality Package (five sessions 
over a term), is designed to give a push 
on punctuality at all levels. It aims to 
raise the profile of punctuality amongst 
pupils, school staff and parents in 
feasible ways. Although the support 
is offered over a short period of time, 
strategies to monitor and address 
poor punctuality will be embedded in 
a manner that is sustainable for the 
school. EWS and schools may choose 
to use various strategies to promote 
punctuality, such as:

• Analysing data (L/U codes)
• Reviewing current rewards/sanctions  
 and strategies
• Reviewing attendance policy  
 incorporating changes and   
 communicating changes
• School Assemblies and/or workshops
• Develop promotional material
• Leaflet to parents/targeted letters
• Using SIMs to derive relevant reports  
 to allow swift, regular monitoring
• Devising a within-school procedure  
 to manage punctuality concerns

Sickness Absence Package
The Sickness Absence Package (five 
sessions over a term), is designed to 
support schools in monitoring and 
managing such absences in a sensitive 
manner, valuing their relationship with 
the parent/guardian. It aims to support 
schools in knowing when and how to 
challenge absences that may not appear 
genuine. Although the support is offered 
over a short period of time, strategies to 
monitor and address poor attendance, 
will be embedded in a manner that is 
sustainable for the school. EWS and
schools may choose to use various 
strategies to promote attendance, such 
as:

•  Analysing data (I/M codes)
•  Reviewing current strategies to  
 manage such absences; SWOT Analysis
•  School Assemblies and/or workshops
•  Leaflet to parents/targeted letters
•  How to challenge reoccurring sickness  
 absences
•  Attendance Clinics with parents
•  Devising a within-school procedure to  
 manage sickness absences and   
 relevant concerns

“We commissioned Octavo to 
provide EWS support for pupils 
in commissioned education 
provision. Since then I have been 
pleased with the enthusiasm, 
initiative and energy they 
have bought to the work and 
they’ve not been phased by the 
complexity of some of cases 
they’ve dealt with.”

Chris Roberts, Commissioning 
& Quality Assurance Officer 
(Alternative Education 
Provision), Croydon Council
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Training

Attendance Coordinators 
Network Meeting
The EWS team delivers two Attendance 
Coordinators Network Meetings (ACNM) 
each term. One will be specifically be 
aimed at Attendance/Admin Officers 
within educational provisions and the 
other will be suitable for all.

The ACNMs will cover a range of relevant 
topic areas. Close links with the LA and
experience of working with a high 
number of educational settings, 
provides us with the opportunity to 
identify what type of training schools are 
likely to benefit from. We strive to deliver 
specific, half-day training sessions 
around these areas.

Supervision Support Service
This Supervision Support Service is 
designed to enable individuals with 
attendance responsibilities to fulfil their 
role with confidence and up-to-date 
knowledge of current practices. This 
package is suitable for newly appointed 
Attendance Officers as well as those 
already in post. This service can be 
purchased either with or without one 
of our Annual Packages. The service 
strives to empower Attendance Officers 
to respond to the needs of complex 
cases. The package can include 1:1 
bespoke tutorials in the following areas, 
if required:

• Drawing up an Attendance Policy
• Data Analysis and Planning   
 Interventions (using SIMs)
• Implementing timely interventions
• Fixed Penalty Notice Code of Conduct
• Staged Intervention Process;   
 expectation’s of the school (Stage 1)
• Embedding effective attendance   
 practices
• Children Missing from Education   
 Process (CME)
• Early intervention strategies
• Advice/guidance by telephone/email  
 and during visits

Benefits:
• Consistency and continuity  
 in case progression
• Promotion in Attendance Officer’s  
 level of confidence
• A valuable professional development  
 opportunity
• Close working relationships with the  
 LA ensures all shared information is  
 up to date
• Octavo comprises of seven other core  
 services working collaboratively with  
 EWS
• Spot-purchase opportunity is available
• The sessions are tailored to the needs  
 of the school and Attendance Officer

“Octavo EWS deliver a very 
comprehensive and effective 
service. Our EWC takes her work 
seriously and will stop at nothing to 
ensure that students are supported 
in improving their attendance. She 
also provides support and works 
collaboratively with school staff to 
promote student attendance. Our 
EWC maintains professionalism at 
all times when working with staff, 
pupils and parents.”

Leonie Holness-Mitchell,
SENCO and Assistant Head 
Teacher, St Mary’s Catholic High 
School
 



7

What happens next?
All of our contracts, packages and ad hoc services are available to purchase via our 
online portal. If you would like to discuss the support we can provide your setting we 
would be delighted to hear from you.  
 
The Education Welfare team can be contacted directly on 020 8241 5468 or email us 
today at educationwelfare@octavopartnership.org

Not sure if your school has an account with us yet?  
Contact enquiries@octavopartnership.org or call 020 8241 5460 and we can set up 
your school and users right away.

Innovative and forward thinking
Strong customer focus
Professional and approachable
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Octavo Partnership, 4th Floor, Croydon Clocktower, 
Katharine Street, Croydon, CR9 1ET

Trust our knowledge and expertise

020 8241 5460
020 7345 1800
enquiries@octavopartnership.org
octavopartnership.org

School Improvement Education Welfare Educational Psychology

Information Systems Governor Services Human Resources

Finance Services Education Business 
Partnership

Literacy Centre
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octavo-partnership


