

























Yes





No





Outcomes:


Accused is charged.


Accused is not charged.


Administer a caution.


The person is acquitted by a court.


Guilty.


The police will all pass all relevant information to a disciplinary investigation














Complex Strategy Meetings convened








Complete the Allegation Management Record and return to the allegation’s manger.


If member of staff is dismissed, consult the LA officer regarding a referral to the ISA.





Disciplinary hearing to be held within 15 days





Yes





No





Head teacher/chair of governors to decide whether a disciplinary hearing is need within 2 days of receiving the report





Discuss with HR the disciplinary process.


Allocate an investigation’s officer.


Investigation to be completed within 10 days








Yes





Take appropriate action within 3 days





The matter will be dealt with by the employer under statutory procedures.





LA manger to: Refer to Social care & police.


Consider if member of staff needs suspending


Convene a Complex Strategy Meeting (CSM) 








No





Gather information (Do not investigate) 


Do not discuss the allegation with the member of staff /head teacher prior to this process.


Contact LA allegations manger to discuss next course of action. 


Telephone: 020 8726 6400 x 62125











Does the allegation meet criteria 5.1?


(Safeguarding Children & Safer Recruitment in Education, 2007)








Does the nature of allegation require a formal disciplinary action?








Allegation made against a member of staff





Allegation made against  the head teacher





Report to Chair of governors





Report to head teacher








