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	Learning plan

	What?
	When?
	How?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	

Objectives

	SMART objective

(What are you going to do?)
	Relevant value/s

(Which value/s will you use?)
	Comments on achievement

(What were the outcomes and how do they link to our value/s?)

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Rating

	Not competent
	Competent

	Does not meet expectations
	Developing to meet expectations
	Meets expectations
	Exceeds expectations

	
	
	
	


	Countersigning

	Job Holder

Comments: 

Signature:                                                                     Date: 

	Manager
Comments: 

Signature:                                                                       Date: 

	Reviewing Manager
Comments: 

Signature:                                                                       Date: 


2014/15 Appraisal








Employee Name�
�
�
Employee Number�
�
�
Department�
�
�
Division�
�
�
Job Title�
�
�
Line Manager�
�
�
Reviewing Manager�
�
�
�
�
�
Mid-Year Review Date�
�
�
�
�
�
Performance Discussion Date�
�
�
�









