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The guiding principle in dealing with any situation in which a child is not collected from school must be to minimize distress to the child and for him or her to remain in familiar surroundings and / or with familiar people for as long as possible. 
Protocol – for Schools

1. If a child has not been collected, the school should make every possible attempt to contact the parent(s)/carer(s). Schools should never release a child into the care of another adult without the consent of the parent(s)/carer(s). Neither should members of staff take children home with them.

2. If no contact has been made and no one has arrived to collect the child by 5.00pm, then the Emergency Duty Team (EDT) should be contacted via Taberner House.

3. Teachers should be advised not to transport children alone in their own cars and may wish to consider taking the child by taxi or mini cab.

4. Ensure that there are at least two members of staff present whilst waiting for the parent(s)/ carer(s) to collect the child.
5. A child should not be sent to an after school club / play center if the parent(s) / carer(s) has not arrived. It is the responsibility of the school to follow these procedures in order to contact the parent. After school clubs / play centers have their own procedures for uncollected children.
Protocol – for Children’s Social Care
1.
On receipt of a call from a school at or after 5.00 pm, the EDT Officer will need to be provided with relevant information about the child(ren) and their circumstances ( relevant names, addresses and telephone numbers). Additional information relating to any recent changes in family circumstances or if there has been other occasions on which a child has not been collected from school should also be conveyed to the duty social worker.

2.  If the duty social worker is unable to make contact parents/carers, a foster carer(s) will be identified to look after the child on an emergency basis. This placement will be treated as an informal arrangement if the child is collected before 10pm.  After that time, since the child will then be likely to remain overnight, s/he will be formally accommodated under Section 20 of the Children Act.

3. Whilst arrangements are being made for a child to be placed with a foster carer the police child protection team will be advised (Form 87A).  No action should be taken by the police child protection team at this stage other than to note the details, complete relevant checks and to advise children’s social care whether or not the police are aware of any reason why the parent / carer has failed to collect their child.  Should the parent / carer not contact any agency by 10pm, the child be accommodated. 
The police will again be informed since the child will be regarded as having been abandoned necessitating consideration of a police criminal investigation.
4. At each stage, it will be the intention of the social services department to seek to return the child to the care of his or her parent(s) / carer(s) unless there is evidence of a risk of significant harm.
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