Support Staff Probationary - Final Report

FINAL REPORT -  RECOMMENDATION TO SENIOR MANAGER / HEADTEACHER

(Complete Section A or B as appropriate)
Section A
	I confirm the postholder’s performance has been satisfactory and recommend that their employment be confirmed. 



	SIGNED (Line Manager)……………………………….. DATE ……………….

SIGNED (Senior Manager) ……………………………  DATE ……………….


If Section A is completed the form should be passed to HR&OD 

Section B

	I do not consider the postholder’s performance/conduct to be satisfactory and recommend (tick one that applies):

  FORMCHECKBOX 
 that their employment be terminated (external appointees only)
  FORMCHECKBOX 
 the final stage of the Managing Performance Procedure is instigated (internal appointees only)

  FORMCHECKBOX 
 the Managing Sickness Procedure is instigated (internal appointees only)
My reasons are as follows:


	This Final Report was discussed with the postholder on (date) and they have been given a copy for their own records. 

SIGNED (Line Manager)………………………………………………. DATE………………..

SIGNED (Senior Manager / Head) ………………………………..… DATE ……………….


