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1.
PROVISION AND PURPOSE OF THE SCHOOLS HR HANDBOOK 
1.1
The purpose of this Handbook is to provide a source of advice to schools and to assist governing boards and senior managers in carrying out their delegated Human Resources (HR) responsibilities under education and employment law.  The guidance and model procedures and codes of practice are subject to an ongoing review and the recognised professional associations and trade unions are consulted where necessary. governing boards are recommended to adopt these policies and procedures for application within their schools, or to seek advice from the Schools HR consultancy team if they wish to modify them.  In order for schools to formally adopt the policies these should be recorded in the minutes of the full governing board meeting along with agreement of how the new policy will be shared with staff. 

For the convenience of governing boards, this Handbook has been divided into chapters.  .  

The term "support staff" has been used throughout the Handbook to refer to all staff other than teachers.  The term "teacher" includes all those staff paid under teachers’ terms and conditions.
The policies contained in the School’s HR Handbook provide a framework for dealing with HR issues and schools are strongly advised to seek advice on the application of the procedures. The guidance and model procedures make frequent reference to the assistance available from the HR consultancy, which operates a Service Level Agreement (SLA) with schools. Schools that do not purchase a SLA from Croydon HR consultancy, can purchase ad hoc advice and support and should contact Cathy Brearley, Head of HR on 0792 0657772or email Catherine.brearley@croydon.gov.uk for further details.  

2.
RESPONSIBITIES OF GOVERNING BOARDS
2.1
The governing boards of schools have direct responsibility for handling 
HR issues for example governors have responsibility to lead the process of making appointments to the leadership group, for hearing appeals against dismissals and hearing appeals under agreed disciplinary and grievance procedures.

Many of the responsibilities of governing boards can be delegated to the head teacher, or an individual governor or committee of governors working with or without the head teacher. 
2.2
In exercising their responsibilities, governing boards will need to ensure that they comply with employment law, teachers' pay legislation, national, provincial, and where they form part of the Local Authority contract, local agreements and decisions such as Single Status and the Employment Based Cost Review (EBCR).  

3.
COMMUNITY AND VOLUNTARY CONTROLLED SCHOOLS
3.1
In Community and Voluntary Controlled Schools, the Local Authority (LA), is the employer of the staff.  A Community school is run by the LA, which:
· employs the staff 

· owns the land and buildings 

· decides which ‘admissions criteria’ to use (these are used to allocate places if the school has more applicants than places) 

3.2
Voluntary-controlled schools are similar to Voluntary Aided schools, but are run by the LA. As with Community schools, the LA:

· employs the school's staff 

· sets the admissions criteria 

4.
VOLUNTARY AIDED/FOUNDATION /TRUST & ACADEMY SCHOOLS

4.1
Voluntary Aided schools are mainly religious or 'faith' schools and the governing board may agree staffing policies which provide for governor involvement in the interests of preserving the school’s religious character.

4.2
Voluntary Aided schools are included in the LA's scheme for the Local Management of Schools.  Unlike Community and Voluntary controlled schools, the governing board is the employer and has complete responsibility for all employment matters.  .

4.3
The term ‘Foundation schools’ also applies to Trust schools. A Trust school is a state funded Foundation school supported by a charitable trust, made up of the school and partners working together for the benefit of the school and no distinction are made between the two arrangements within the School Staffing (England) Regulations 2009 or this Handbook.  Governing Boards of Voluntary Aided /Foundation and Trust schools are subject to all employment legislation, including the statutory provision relating to teachers' pay and conditions in exactly the same way as other maintained schools.
4.4
Academies are publicly funded independent schools, free from LA and national government control. 
4.5
The governing bodies of Voluntary-Aided, Foundation, Trust and Academy schools may therefore wish to adopt this Handbook and its model procedures insofar as they are relevant to their schools.

5.
THE ROLE OF THE LOCAL AUTHORITY
5.1
Reference has also been made in the procedures variously to the LA and/or the Council.  Schools are reminded that the LA (formerly known as the LEA) is the Council of the London Borough of Croydon.  

The LA, through a representative, has an entitlement to attend (which it may decide not to exercise), for the purposes of giving advice at:

· all proceedings, including interviews, of the governing board and the selection panel, relating to the appointment of a head teacher or deputy head teacher
· all proceedings, including interviews, relating to the appointment of other teachers.
· all proceedings relating to any decision that someone working at the school should be dismissed.

Any advice given by the LA representative must be considered by those concerned before a decision is made.

The LA does not have an automatic statutory right of attendance at appointment and dismissal proceedings at Voluntary-Aided, Foundation, Trust and Academy schools, but the governing board may accord the LA rights to attend and give advice. The coverage for those rights can vary. They may cover either appointments or dismissals or both, and may relate to the head teacher and deputy head teachers or all teachers. If the governing board does not agree advisory rights, the LA is entitled to seek a determination from the Secretary of State to accord such rights. Where the LA is accorded advisory rights, any advice given must be considered by those concerned before making a decision.

If you have any questions regarding any sections in the Handbook please contact your HR provider.
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