
Evidencing the Teachers’ Standards
	Teachers’ Standard 1
Set high expectations which inspire, motivate and challenge pupils

	1. Establish a safe and stimulating environment for pupils, rooted in mutual respect 

2. Set goals that stretch and challenge pupils of all backgrounds, abilities and dispositions 

3. Demonstrate consistently the positive attitudes, values and behaviour which are expected of pupils. 



	Examples of practice where this standard may be evidenced:

· NQT’s engagement with their pastoral roles and responsibilities
· NQT’s own classroom environment which includes displays and classroom organisation and could include e.g. visual timetables for those with communication or cognition difficulties or ASD
· Triangulation of evidence (lesson planning/pupil progress/book sampling) indicates that the NQT can demonstrate an awareness of the needs of all pupils (including those with SEN/D) and the impact this has on the development of resources, activities, support and success criteria.

· In particular they should use their best endeavours to make sure that a child with SEN gets the support they need – this means doing everything they can to meet children and young people’s SEN (Special educational needs and disability code of practice: 0 to 25 years 2014)
· Communication with parents which could include meetings with parents.
· Lesson plans that show the NQT is aware of the needs of the pupils in the class and the impact this has on the development of resources, activities, support and success criteria

These can all be evidenced through lesson observations, pupils’ work, testimonials from parents and colleagues, pupil progress data, engagement with school based inset, mentor meetings, video or photographs and the NQT’s own personal reflection. 


	Questions

Prompt questions which can be used for discussion with your induction tutor:
· What data do you have on the pupils that you teach?
· Have you identified any pupils with SEN in your class?

· How is this data used to inform planning?

· How do you plan for different needs in your class?

· What do you do in addition to meet the needs of those with SEN?

· How does the organisation of your classroom meet school policy?

· How does the organisation of your classroom enable those with SEN to access the curriculum?

· How do you role model the behaviours you expect of your pupils?
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	Teachers’ Standard 2

Promote good progress and outcomes by pupils

	1. Be accountable for pupils’ attainment, progress and outcomes 

2. Be aware of pupils’ capabilities and their prior knowledge, and plan teaching to build on these 

3. Guide pupils to reflect on the progress they have made and their emerging needs 

4. Demonstrate knowledge and understanding of how pupils learn and how this impacts on teaching 

5. Encourage pupils to take a responsible and conscientious attitude to their own work and study. 

	Examples of practice where this standard may be evidenced:

· NQT uses data to demonstrate progress and explain it.  

· NQTs have an overview of the school’s accountability process around pupil attainment, progress and outcomes. 

· Lesson observations show good relationships with children.  

· Assessment for learning informs planning and marking gives feedback to pupils, including those with SEN in a way which is meaningful to the pupils.

· NQT incorporates a variety of activities which include opportunities for pupils to work independently or in small groups, at all times including SEN pupils
· Plans include a variety of activities including peer assessment, self assessment

· Teacher’s questioning challenges children, whilst including a variety of questioning so that all pupils are included, and demonstrates their knowledge of research, e.g. assessment for learning, Blooms taxonomy, and this informs their planning, e.g. evident in lesson plans.  
· Teacher has set high expectations for class and home work that is seen in pupils’ books.  Where necessary homework is differentiated to make it accessible for all pupils.
These can all be evidenced through lesson observations, pupils’ work, testimonials from parents and colleagues, pupil progress data, engagement with school based inset, mentor meetings and the NQT’s own personal reflection.   Evidence includes IEPs, marking scrutiny, annotated plans, pupil progress meetings, pupils work with SENCOs.

	Questions

Prompt questions which can be used for discussion with your induction tutor:

· How can you demonstrate that pupils are motivated?
· What knowledge do you have of how pupils learn?  What knowledge do you have of how SEN pupils learn and how this may differ from non SEN pupils?

· What impact does this have on your teaching?  
· Can you adapt teaching styles as appropriate?

· What opportunities do you include within your lesson to ensure that pupils reflect on their progress?

· How do you differentiate lessons to meet the needs of the pupils?
· How do you include provision for SEN pupils in your planning and teaching?
· What knowledge do you have of P scales?
· What knowledge have you that would enable you to identify a vulnerable (SEN) pupil?
· What knowledge do you have of the Early Years Foundation Stage Statutory Framework Early Learning Goals / National Curriculum levels and how does this inform your planning?  What evidence do you have?
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	Teachers’ Standard 3

Demonstrate good subject and curriculum knowledge

	Examples of practice where this standard may be evidenced:

· Evidence of research to develop/update subject knowledge.  

· Lesson plans and lessons demonstrate secure subject knowledge including a sound understanding of child development and related pedagogy

· NQTs able to plan for and address pupils’ misconceptions. 

· Pupils show engagement through their questions in lessons.

· Schemes of work show that the NQT understands the progression within their own subject or subjects. 

· Contribution to development of schemes of work in NQT’s department or year group.

· Networking with colleagues in other schools/departments, exam marking, is a member of a subject association.  

· NQT’s learning journal.  Sharing learning at courses by feeding back to colleagues.

· Good subject knowledge demonstrated through pupil involvement and engagement in their lessons.

· NQT is applying the school’s literacy strategies within their own lessons whilst at the same time developing the subject specific language appropriate to that lesson.  

· NQT is regularly using correct standard English

· Knowledge and awareness of the school’s strategies and policies for the teaching of systematic synthetic phonics.  Where NQTs identify areas for development they are proactive in researching and observing other teachers and may be developing a subject portfolio.
· Knowledge and awareness of strategies and resources that work with SEN pupils e.g. numicon, scaffolding.

These can all be evidenced through lesson observations, pupils’ work, testimonials from parents and colleagues, pupil progress data, engagement with school based inset, mentor meetings and the NQT’s own personal reflection.

	Questions - Prompt questions which can be used for discussion with your induction tutor:
· What evidence do you have that you are regularly updating your subject and curriculum knowledge?

· Do you reflect on your observations of colleagues in non core subjects regarding how they teach standard English?

· How do you identify areas for development in you subject knowledge? How do you share learning from courses/research with your colleagues?

· How does your teaching and subject knowledge impact on pupil behaviour, motivation and engagement?

· How does your teaching and subject knowledge allow you to engage all pupils, including those with SEN?
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	Teachers’ Standard 4

Plan and teach well structured lessons

	1. Impart knowledge and develop understanding through effective use of lesson time 

2. Promote a love of learning and children’s intellectual curiosity 

3. Set homework and plan other out-of-class activities to consolidate and extend the knowledge and understanding pupils have acquired 

4. Reflect systematically on the effectiveness of lessons and approaches to teaching 

5. Contribute to the design and provision of an engaging curriculum within the relevant subject area(s). 

	Examples of practice where this standard may be evidenced:

· Lesson plans show resources, activities include starters/ plenaries/ AfL opportunities (formative & summative assessments)
· Lesson plans show the learning that is expected to take place in the lesson and where support will be targeted.

· Homework is shown on the lesson plan and tasks are appropriate to the lesson.

· Pupils are engaged & motivated; the internal and external learning environments promote independence and creativity; 

· Teacher’s subject knowledge excites pupils and encourages independent learning; 

· Questioning helps to develop pupils’ ideas; 

· Teacher undertakes on-going research of subject, perhaps becoming a member of a professional association.

· TA’s are effectively deployed and this is explicit on the lesson plan
· TA’s are clear about how to support SEN pupils in becoming more independent learners, not to provide them with the answers.

· Teacher consistently reflects on lessons taught and uses these reflections to adapt subsequent lessons

· Teacher demonstrates close working with the rest of their department/year group/other schools and actively participates in department meetings.

· NQT is aware of the schools process for organising outdoor activities.

· Teacher contributes to meetings, disseminates information from training, takes responsibility for areas of the curriculum
These can all be evidenced through lesson observations, pupils’ work, testimonials from parents and colleagues, pupil progress data, engagement with school based inset, mentor meetings and the NQT’s own personal reflection.


	Questions - Prompt questions which can be used for discussion with your induction tutor:
· How have you responded to feedback after lesson observations/work scrutiny?
· How do you get feedback from the TA regarding pupils’ progress in the lesson and how does this inform future planning?
· Can you give examples of how observing other colleagues has had an impact on your own lesson planning?
· How do you promote a love of learning?
· How often do you contribute to meetings following any professional development you have received?
· What responsibilities have you taken on for different areas of the curriculum?
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	Teachers’ Standard 5
Adapt teaching to respond to the strengths and needs of all pupils

	1. Know when and how to differentiate appropriately, using approaches which enable pupils to be taught effectively 

2. Have a secure understanding of how a range of factors can inhibit pupils’ ability to learn, and how best to overcome these 

3. Demonstrate an awareness of the physical, social and intellectual development of children, and know how to adapt teaching to support pupils’ education at different stages of development 

4. Have a clear understanding of the needs of all pupils, including those with special educational needs; those of high ability; those with English as an additional language; those with disabilities; and be able to use and evaluate distinctive teaching approaches to engage and support them. 

	Examples of practice where this standard may be evidenced:

· NQT has discussions with AENCo / SENCo – actions are implemented and reviewed. New actions are tried where others are unsuccessful.
· Prior assessment informs planning for pupil progression.  Pupils are given learning that is challenging but appropriate for the level at which they are learning.
· TA is well directed in lessons, has access to the lesson plan before the lesson and has opportunities to contribute to planning. They understand their role with regard to the pupils they are supporting and allow them to develop into independent learners as appropriate.
· Knowledge of Early Learning Goals, P levels and data analysis & planning/ activities/ resources/ book scrutiny show clear differentiation
· An understanding that not all pupils make progress at the same rate and an ability to break down the curriculum into smaller steps for SEN pupils.

· NQT’s classroom is well organised and appropriate resources available for target pupils – e.g. writing slopes/furniture/proximity to front of class/routines/systems
· Assessment for learning is shown through evaluations and annotated planning

· NQT adapts lessons and the classroom environment to reflect training around the needs of different &/or vulnerable groups
· Lessons demonstrate understanding of different cultural attitudes towards learning.

These can all be evidenced through lesson observations, pupils’ work, testimonials from parents and colleagues, pupil progress data, engagement with school based inset, mentor meetings and the NQT’s own personal reflection.


	Questions - Prompt questions which can be used for discussion with your induction tutor:
· How do you use your knowledge of the school’s policies and school data to meet the needs of all pupils? How do you decide how needs are met?
· What would you do if a pupil was not making progress? 

· How can you ensure that all pupils achieve good progress?

· How could/do you direct your support staff?

· Are you aware of the wider data sets about the pupils you teach that are available? E.g. for looked after children, free school meals, EAL, social needs of pupils, children carers, gifted and talented? Are you aware of any gaps in progress amongst these vulnerable groups? And what is the school doing about it?
· What interventions are available to pupils who are underachieving?

· How do you support the social, moral, spiritual and cultural development of pupils?

	Teachers’ Standard 5

Adapt teaching to respond to the strengths and needs of all pupils


	EVIDENCE


	DATE
	LOCATION OF EVIDENCE

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	Teachers’ Standard 6

Make accurate and productive use of assessment

	1. Know and understand how to assess the relevant subject and curriculum areas, including statutory assessment requirements 

2. Make use of formative and summative assessment to secure pupils’ progress 

3. Use relevant data to monitor progress, set targets, and plan subsequent lessons 

4. Give pupils regular feedback, both orally and through accurate marking, and encourage pupils to respond to the feedback. 



	Examples of practice where this standard may be evidenced:

Link to number 2

· Training received around levelling, pupil data and whole school data informs lesson planning
· NQT is aware of which pupils in the class are underachieving and has strategies to address this, or knows who to ask for help.

· Assessment for learning informs planning and marking gives feedback to pupils

· Lessons show how pupils’ work and progress data in relation to whole school data informs long term planning

These can all be evidenced through lesson observations, pupils’ work, testimonials from parents and colleagues, pupil progress data, engagement with school based inset, mentor meetings and the NQT’s own personal reflection.



	Questions

Prompt questions which can be used for discussion with your induction tutor:

· Do you regularly access pupil data and take account of this when planning lessons?

· Can you account for how using assessment data makes a difference to pupil progress?

· Are there aspects of the school and pupil data that requires further knowledge and understanding? 
· Do you know which pupils in your class are underachieving, and what are you doing about it?

· How do you follow up targets set in pupils’ work/books and track developments?

· What strategies are you using to regularly give feedback to your pupils regarding their progress?

· When you assess pupil progress through questioning how do you ensure that most pupils contribute to whole class discussion?

· How do you take account of pupil progress and learning from one lesson to the next?
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	Teachers’ Standard 7

Manage behaviour effectively to ensure a good and safe learning environment

	1. Have clear rules and routines for behaviour in classrooms, and take responsibility for promoting good and courteous behaviour both in classrooms and around the school, in accordance with the school’s behaviour policy 

2. Have high expectations of behaviour, and establish a framework for discipline with a range of strategies, using praise, sanctions and rewards consistently and fairly 

3. Manage classes effectively, using approaches which are appropriate to pupils’ needs in order to involve and motivate them 

4. Maintain good relationships with pupils, exercise appropriate authority, and act decisively when necessary. 



	Examples of practice where this standard may be evidenced: 
· Classroom layout shows clear evidence of seating plans
· Lessons demonstrate established and consistently applied routines (sanctions & reward systems displayed)
· Teacher follows and consistently applies school or department policy around behaviour
· Pupils respond well to class rules and routines, creating a safe and purposeful learning environment where learning is good
· Teacher is able to have a conversation with pupils outside the classroom; understand what motivates pupils & their interests; understand that the teacher’s role is to help pupils with their learning; involves pupils with establishing rules & boundaries that everyone agrees to & that are used consistently.
· NQT understands that challenging behaviour may be an indication of SEN e.g. dyslexic child avoiding reading, or of work being too challenging.
· The learning in the classroom is differentiated in such a way that behavioural disruption is minimised because pupils are motivated, engaged and happy.
These can all be evidenced through lesson observations, pupils’ work, testimonials from parents and colleagues, pupil progress data, engagement with school based inset, mentor meetings and the NQT’s own personal reflection.


	Questions

· Do you know what the school’s behaviour policy is?  
· What are your priorities when establishing a positive learning environment?  
· What challenges have you dealt with and what were the outcomes? 
· What would you do about a pupil who consistently disrupts your lessons and the other pupils’ learning?

· How do you convey your expectations to all pupils?
· How well do you know your pupils & their individual needs?  
· Do you know what motivates & inspires them – how do you know this? 
· Have you shared this information with any other adults in your classroom – do they understand the rationale behind this? 
· Does your planning include a range of teaching strategies & structures to motivate & inspire?  
· Have your pupils been involved with drawing up the expectations?
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	Teachers’ Standard 8

Fulfil wider professional responsibilities

	1. Make a positive contribution to the wider life and ethos of the school 

2. Develop effective professional relationships with colleagues, knowing how and when to draw on advice and specialist support 

3. Deploy support staff effectively 

4. Take responsibility for improving teaching through appropriate professional development, responding to advice and feedback from colleagues 

5. Communicate effectively with parents with regard to pupils’ achievements and well-being. 


	Examples of practice where this standard may be evidenced:

· NQT contributes to/attends extra curricular activities which could include running a club or attending school fetes and is proactive participant.

· Uses NQT time effectively (not for planning) e.g. for observing other teachers, meeting with SENCO, subject research/preparing resources etc
· Lesson plans show where TAs will be deployed; evidence of sharing plans with TAs  before the lessons; keeping a professional relationship
· NQT reflects on lessons and outcomes and from this annotates and adapts planning where appropriate

· NQT is able to identify their own areas for development and to target lesson observations of outstanding teachers in order to improve own practice

· NQT demonstrates a professional attitude to their work in relation to report writing; letters to parents; parents’ evenings; keeping records of conversations; using data appropriately
· NQT demonstrates a special sensitivity to parents of SEN pupils when communicating with them

These can all be evidenced through lesson observations, pupils’ work, testimonials from parents and colleagues, pupil progress data, engagement with school based inset, mentor meetings and the NQT’s own personal reflection.



	Questions

Prompt questions which can be used for discussion with your induction tutor:
· What extra curricular activities have you been a part of and what is your role?
· What impact has this had on your teaching in the class room?

· How does your personal learning journal/self reflection show you are considering the impact of what you are doing?

· How do you organise your time in relation to planning, marking, creating resources, drawing on advice and support from colleagues?

· How do you adhere to the school’s policy regarding communication with parents and record keeping?
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	Teachers’ Standard : PART TWO 
PERSONAL AND PROFESSIONAL CONDUCT


	A teacher is expected to demonstrate consistently high standards of personal and professional conduct. The following statements define the behaviour and attitudes which set the required standard for conduct throughout a teacher’s career. 

1. Teachers uphold public trust in the profession and maintain high standards of ethics and behaviour, within and outside school, by: 

2. Treating pupils with dignity, building relationships rooted in mutual respect, and at all times observing proper boundaries appropriate to a teacher’s professional position 

3. Having regard for the need to safeguard pupils’ well-being, in accordance with statutory provisions 

4. Showing tolerance of and respect for the rights of others 

5. Not undermining fundamental British values, including democracy, the rule of law, individual liberty and mutual respect, and tolerance of those with different faiths and beliefs 

6. Ensuring that personal beliefs are not expressed in ways which exploit pupils’ vulnerability or might lead them to break the law. 

7. Teachers must have proper and professional regard for the ethos, policies and practices of the school in which they teach, and maintain high standards in their own attendance and punctuality. 

8. Teachers must have an understanding of, and always act within, the statutory frameworks which set out their professional duties and responsibilities. 


	Examples of practice where this standard may be evidenced:

· Aware of and adheres to school’s safety /safe guarding policies / child protection procedures, including use of Facebook/social networking site protocols
· NQT behaves appropriately regarding dress, punctuality, staff meetings/parents’ meetings, arrangements regarding illness/absence from school, confidential conversations about pupils/colleagues in and out of school

· NQT is proactive in obtaining advice and guidance around their own personal and profession conduct 
· NQT has processes in place to organise planning, records and resources

· NQT pro actively contributes new ideas to the department/key stage

· NQT carries out risk assessments for all activities

· RE planning reflects the ethos of the school

· NQT demonstrates empathy/awareness/understanding of social backgrounds of children – cultural/religious differences

These can all be evidenced through lesson observations, pupils’ work, testimonials from parents and colleagues, pupil progress data, engagement with school based inset, mentor meetings and the NQT’s own personal reflection.


	Questions

Prompt questions which can be used for discussion with your induction tutor:
· What is your record of attendance and punctuality?

· What is your understanding of the school’s ethos and how do you contribute to it?

· How do you give support to pupils and their peers and contribute to the life of the school?

· What is your understanding of the school’s Safe Guarding policy including safety, child protection and e-safety?

· What is your knowledge and understanding of the school’s social networking protocols?

· How do you demonstrate understanding of the cultural diversity of the school community and how is this reflected in your lessons and around school (NB: including developing relationships with pupils)

· Do you have a clear sense of your professional duties and how is this demonstrated?
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*Text in red particularly applies to NQTs working in Special Schools or EY Settings

